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Policy Committee

1010 Administrationd

40300 New Homes Bonus Projects] 12,5210 12,5210 od od od 13,2500 13,2500 od
40500 Audit Fees - Externall] 1,0000 1,0000 1,0000 oo 1,0000 1000 1,0000 1,0000
40510 Audit Fees - Internall 3600 3600 5000 od 5000 7440 1,3440 6000
40520 Bank Charges[] 500 1430 2000 o 2000 14470 19001 1900
40550 IT/Computer Maintenance 4,0000 6,9010] 5,0000 od 5,0000 5,9140 7,0000 7,0000
40560 Recruitment Expenses(] 500 7410 500 o 500 570 570 600
40570 Insurancel] 1,3000 1,2500 1,3000 od 1,3000 2,2330 1,3000 1,3500
40580 Legal FeesO 5,0000] 1,5430 (o]m| 5000 5000 oo 4600 oo
40590 Professional FeesO 5000 3800 5000 -5000 od od o0 od
40600 Contractural Services[ 2,0000 1,0080 2,0000 5000 2,5000 1,9330 2,9000 3,0000
40610 PostagesU 2000 18801 2000 od 2000 1310 1500 1500
40620 Office Rent& Service Charge 8,7000 8,6690 8,7000 oo 8,7000 oo 8,7000 9,5000]
40630 Stationeryd 8000 7370 8000 od 8000 8020 8000 8000
40640 Subscriptions 1,8000 1,7540 1,8000 00 1,8000 1,5290 1,7600 1,8000
40650 Telephones/BroadbandO 1,1000 2,6950 1,1000 od 1,1000 2,3050 2,3000 2,3500
40660 Training - CouncillorsO] 5000 1700 5000 oo 5000 2530 5000 5000
40700 Photocopier Rentald 8000 9170 8500 od 8500 6870 9000 9100
40710 Photocopier ChargesO 2500 3860 2500 oo 2500 4650 5000 5100
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40720 Office Equipment 3000 5180 3000 o 3000 1570 4500 4000
40990 Contingency Fundd 10,0000 2,4600 13,0000 -5000 12,5000 3750 1,5000 13,0000
43000 Annual Report Production 1000 o] 1000 o0 1000 500 500 600
43050 Publication Schemel 400 350 o0 od oo oo 350 350
43060 Website 3,0000 3,1370 3,0000 od 3,0000 4,6000 4,3000 3,50000
43100 Newsletterd 3,6000 od 3,6000 oo 3,6000 oo 1,0000 2,0000
43150 Notice BoardsO 5000 340 5000 oo 5000 620 1200 3000
OverHead Expenditure 58,4710 47,5460 45,2500 o0 45,2500 35,7910 50,5660 49,0150
11760 PreceptO 213,5380 213,5380 213,4260 00 2134260 213,4260 00 oo
11770 Council Tax Support GrantO 14,2610 14,2610 10,6960 od 10,6960 10,6960 o0 oo
11800 Interest - 12 Month InvestmentO 8000 6010 8000 oo 8000 100 50 50
11810 Interest - Current A/cO 1600 1590 3000 od 3000 oo 500 1500
Total Incomed  228,7590 228,5580 225,22200 00 225,22200 224,1320 550 1550
1010 Net Expenditured -170,2880  -181,0130 -179,97200 o0 -179,9720 -188,3410 50,5110 48,8600

1020 CivicO
41000 Mayor's Allowanceld 1,4000 1,0000 1,0000 od 1,0000 1,0000 1,0000 1,0000
41010 Councillors' TravelO 1500 290 1500 od 1500 1120 1000 1000
41020 Civic Regaliall 200 orl 200 oo 200 160 350 350
41050 Parish ElectionsO 2,0000 00 o0 od oo oo 5,0000 oo
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41100 Meeting Room Hired 1000 2570 1000 o 1000 1370 2000 2000
OverHead Expenditure 3,6700 1,2860 1,2700 od 1,2700 1,2650 6,3350 1,3350
1020 Net Expenditurel 3,6700 1,2860 1,2700 oo 1,2700 1,2650 6,3350 1,3350

10400 Human Resources[]

40000 Salaries -Office (centre 104)0 104,8300 105,2330 113,7000 00 113,7000 89,9820 107,0000 109,0000
40060 HR Consultantd 4,2000 4,3200 3,0000 od 3,0000 2,4000 2,8800 3,0000
40350 Staff TrainingO 1,0000 1,0150 1,0000 od 1,0000 3200 1,0000 1,0000
40370 Staff cost - reading glasses(] 3500 o] 3500 oo 3500 1070 3500 3500
40400 Il Health Liability Ins (Pen)O 1,2000 8290 1,4000 od 1,4000 1,3040 1,3040 1,3050
40530 Staff Travel centre 1040 1000 1130 1000 od 1000 1110 600 600
40540 Conference FeesO 5000 300 5000 oo 5000 oo 300 5000
OverHead Expenditured 112,1800 111,5400 120,0500 00 120,050C 94,2230 112,6240 115,2150

1040 Net Expenditured 112,1800 111,5400 120,0500 00 120,0500 94,2230 112,6240 115,2150

Policy Committeed Expenditurel  174,32100 160,3720 166,5700 o0 166,5700  131,2790 169,5250 165,5650

Incomell  228,7590 228,5580 225,22200 00 225,22200 224,1320 550 1550

Net Expenditured  -54,4380 -68,1860] -58,65200 00 -58,6520  -92,8530 169,4700 165,4100
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Places Committeel]

2010 EnvironmentO

42080 Environmental Improvements[] 5,0000 9801 5,0000 -2,5000 2,5000 o 2,5000 4,0000
42110 Floral Arrangement Maintenance 30,0000 27,7570 30,0000 oo 30,0000 21,5780 30,0000 29,0000
42200 Neighbourhood Plan Costs 1,0000 1000 o0 od o0 oo od od
42300 Marshes/Mosquito monitoringd 5,0000 1800 5,0000 od 5,0000 1450 2000 4,0000
43350 Community Pride CompO 2000 o] 2000 od 2000 od 2000 2000
OverHead Expenditured 41,2000 28,1340 40,2000 -2,5000 37,7000 21,7230 32,9000 37,2000

12300 Marsh Contributionsd 5000 3,0000 3000 od 3000 od 2500 2500
Total IncomeO 5000 3,0000 3000 od 3000 od 2500 2500

2010 Net Expenditureld 40,7000 25,1340 39,9000 -2,5000 37,4000 21,7230 32,6500 36,9500

2020 PlanningO

42400 Planning Expenses 200 o o0 oo o0 oQ oo oQ
OverHead Expenditure 200 odl on od on oO 00 oO
2020 Net Expenditure 200 o0 o0 o0 o0 o0 o0 o0

2030 TransportO

42500 Bus & Transport Support[] 4,0000 2501 2,0000 o0 2,0000 250 250 5000
OverHead Expenditure 4,0000 2500 2,0000 od 2,0000 250 250 5000
2030 Net Expenditureld 4,0000 25[] 2,0000 o]m 2,0000 250 2500 5000
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Places Committee} Expenditurel] 45,2200 28,1590 42,2000 -2,5000 39,7000 21,7480 32,9250 37,7000
Incomel 5000 3,0000 3000 od 3000 oo 2500 2500
Net ExpenditureQ 44,7200 25,1590 41,9000 -2,5000 39,4000 21,7480 32,6750 37,4500
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People committeeld

3010  PublicityD]

43010 Community Engagement 2000 2500 od od od od o0 5000
43030 Display MaterialsO 2,0000 1,3690 5000 od 5000 180 500 1000
43040 Information Leaflets/GuidesO 6000 5650 6000 oo 6000 2450 2450 2500
OverHead Expenditured 2,8000 2,1840 1,1000 od 1,1000 2630 2950 8500

10250 Publicity Income od 3500 od od od od o0 od
Total Incomel oo 3500 oo oo oo oO oo oo

3010 Net Expenditure 2,8000 1,8340 1,1000 od 1,1000 2630 2950 8500

3020 EventsO

43300 Christmas Lights/Decorations( 20,0000 15,5750 18,0000 00 18,0000 16,8450 18,0000 18,0000
43310 Christmas Eventd 6,0200 5,4960] od 6,0000 6,000 6,6720 7,4000 od
OverHead Expenditurel 26,0200 21,0710 18,0000 6,0000 24,0000 23,5170 25,4000 18,0000

10310 Christmas Eventd od 2800 od od od 1,2400 1,4000 od
Total Incomel od 2800 od od od 1,2400 1,4000 od

30200 Net Expenditureld 26,0200 20,7910 18,0000 6,0000 24,0000 22,2770 24,0000 18,0000
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3030 Grants & Donationsd

43600 Grants & Donations[] 37,0000 29,5660 41,4600 -10,4000 31,0600 29,3050 31,6600 40,0000
43610 Ladies Day - Buntingd 1,7000 1,6260 1,7000 od 1,7000 2,0110 2,0110 2,2000
43620 Ladies Day Road Closures[] 1,3000 1,2600 1,30000 (o] 1,30000 1,3220 1,32200 1,3500
OverHead Expenditurel 40,0000 32,4520 44,4600 -10,4000 34,0600 32,6380 34,9930 43,5500

10510 Grants Returnedd od 3080 od od od od o0 od
Total Incomel oo 3080 o0 o0 o0 od o0 oo

3030 Net Expenditurel 40,0000 32,1430 44,4600 -10,4000 34,0600 32,6380 34,9930 43,5500

3040 Community Projects

43710 Youth C Enage withYoung People[ 5000 5901 2,0000 -2,0000 oo oo o0 1,0000
43720 VC Commemorative Stone] oo ot} oo 2,6000 2,6000 6950 00 oo
OverHead ExpenditureQd 5000 590 2,0000 6000 2,6000 6950 o0 1,0000

3040 Net Expenditurel 5000 590 2,0000 6000 2,6000 6950 00 1,0000

People committeed Expenditurel] 69,3200 55,7650 65,5600 -3,8000 61,7600 57,1130 60,6880 63,4000

Incomel oo 9380 oo oo oo 1,2400 1,4000 oo

Net ExpenditureQ 69,3200 54,8270 65,5600 -3,8000 61,7600 55,8730 59,2880 63,4000
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Resources Committeel]

1030 Town Centre Management[d

40040 Salariesd 13,9000 13,8760 od 3,5700 3,5700 2,7160 3,5700 od
41300 Town Centre Initiatives 5,0000 4,955[] od od od od od od
41310 Asset & Events Management[] 2,0000 1,4500 4,0000 od 4,0000 4590 4,0000 4,0000
41400 Marketing & Promo[ 4,0000 3,4720 3,0000 od 3,0000 2970 3,0000 3,0000
41410 Marketing & Promo s106fund EMRO 1,8850 1,8850 od od od 1,6640 o0 od
41800 Allotment expO 1,5000 1100 1,5000 2,5000 4,0000 1480 4,0000 3,4000
44060 Agency Extrald od o] od 2300 2300 3290 2300 od
OverHead Expenditured 28,2850 25,7480 8,5000 6,3000 14,8000 5,6130 14,8000 10,4000

10060 Market Square Incomel od 520 od od od 80 o0 od
10200 Allotment Rentsd 6500 9550 7000 oo 7000 9690 9500 9500
Total Incomel 6500 1,007 7000 od 7000 9770 9500 9500

1030 Net Expenditureld 27,6350 24,7410 7,8000 6,3000 14,1000 4,6360 13,8500 9,4500

4010 Town Centre Assetsl]

41450 Town Hall & Market EMR 4010 5,1800 5,1800 od 4,8700 4,8700 4,8700 4,8700 od
44010 Staff Salaries Town Centre NTCO 23,6000 24,0720 27,3000 00 27,3000 19,1210 24,5000 25,0000
44050 Agency Staff(d 8,0000 8,1760 8,50000 od 8,50000 6,4150 7,7000 7,8000
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44150 CleaningO 7,0000 6,8650 7,7000 o 7,7000 5250 1,0000 7500
44170 Responsive Maintenancel 5,0000 2,3530 5,0000 oo 5,0000 1,85901 5,0000 5,0000
44200 AdvertisingO 1,9900 1,4640 1,9900 od 1,9900 1530 5000 5900
44250 Business Rates & Service Chgs[ 18,5000 17,8780 18,5000 od 18,5000 17,7950 17,7950 18,0000
44260 Waste Collectionsd 6,0500 6,4620 6,5000 od 6,5000 4,7910 6,4000 6,6000]
44300 Music Events Licence/Premises] 5000 2690 5000 oo 5000 3730 5000 5000
44310 Stationery Admin Costs Other 2,7000 2,0520 2,7000 o0 2,7000 9800 2,7000 2,7000
44350 CWaC - Cyc & Stat Maintenancel 5,2000 4,5890 5,2000 od 5,2000 3,4420 4,5890 4,5890
44370 CWacC Cleaningd 8,5800] 14,5310 9,0000 oo 9,0000 13,5160 15,9000 15,9000
44380 GasO 5,0800 2,1040 5,0000 oo 5,0000 9570 2,5000 2,5000
44390 Electric 11,4500 9,4120 10,0000 oo 10,0000 5,9000 9,0000 9,000
44400 Water 1,0600 -5370 1,0000 od 1,0000 730 7500 7500
44410 CWaC Bdg Insurancel 1,2500 1,2400 1,2400 oo 1,2400 9300 1,2400 1,2400
OverHead Expenditured 111,1400 106,1100 110,1300 4,8700 115,0000 81,6980 104,9440 100,9190
14000 Rent -Room Hire Town HallC 12,0000 13,6570 13,5000 o0 13,5000 13,1440 14,8300 14,8300
14050 Market Stalls income 32,0000 30,8340 35,0000 od 35,0000 24,6040 30,7000 30,7000
14200 Asset Man GrantQ 22,6500 10,0000 8,5000 od 8,5000 8,5000 8,5000 5,0000
14350 Service Charge Income[d 17,0100 24,1700 20,5000 od 20,5000 13,1330 24,1700 24,1700
14360 Rent Income - CWaCQO 23,7000 29,0190 32,5000 o0 32,5000 19,3330 29,0200 29,0200
Total Income  107,3600 107,6800 110,0000 00 110,0000 78,7150 107,2200 103,7200
4010 Net Expenditure 3,7800 -1,5700 1300 4,8700 5,0000 2,9830 -2,2760 -2,8010
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Resources Committee[d Expenditurel]  139,4250 131,8580 118,6300 11,1700 129,8000 87,3120 119,7440 111,3190
Incomell  108,0100 108,6870 110,7000 o0 110,7000 79,6920 108,1700 104,6700
Net ExpenditureQ 31,4150 23,1710 7,9300 11,1700 19,1000 7,6200 11,5740 6,6490
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EMRO

9000 Earmarked Reserves(
93200 EMR - Benches[d 6000 odl oo od 6000 oo o0 oo
93240 EMR - Flor-Green/Treed 3,9870 od oo od 4,6200 oo 00 oo
93250 EMR - De-siltingd 2,5000 odl oo od 7,3200 oo o0 oo
93260 EMR - Parkgate MarshO 5,0000 od oo od 8,0000 on oo on
93270 EMR - Town Hall/MarketO 18,4810 odl oo -4,8700 13,6110 oo o0 oo
93310 EMR - Market&Promotion s1060 10,8020 od oo od 10,8020 oo 00 oo
93320 EMR - Bus & Transport[ 3,0640 odl oo od 3,0640 oo o0 oo
93330 EMR - Unsp New H BonusO 21,7640 od oo od 21,7640 oo 00 oo
93340 EMR - Town Hall/Market Income[d 25,0000 odl oo od 25,0000 oo o0 oo
93350 EMR Environmental Improvements] od orl o0 o 4,90200 od o0 od
OverHead Expenditure 91,1980 od od -4,8700 99,6830 od od od
9oorO Net Expenditure 91,1980 od oo -4,8700 99,6830 oo 00 oo
EMRE Expenditurel] 91,1980 odl oo -4,8700 99,6830 oo o0 od
Incomel oo odl oo od oo oo o0 od
Net Expenditure 91,1980 odl oo -4,8700 99,6830 oO 00 oQ
Total Budget Expenditured 519,4840 376,1540 392,9600 00 497,5130 297,4520 382,88200 377,9840
Incomed 337,2690 341,1840 336,22200 00 336,22200 305,0640 109,8750 105,0750
Net Expenditured 182,2150 34,9710 56,7380 00 161,2910 -7,6130 273,0070 272,9090




