
 

 

 

 
 
1. Neston Town Council Appraisal Introduction  
 
1.1.  This Council believes that an annual appraisal is a way for employees to 

assess how they have individually contributed to the Council’s service delivery 
over the past year.  It also enables employees to get a clear understanding of 
how they are expected to contribute to the achievement of future plans and 
what training and development support might be required.  
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